Windward Offering

Al Readiness Foundations for Autonomous Execution

Problem-First Design. Operational Foundations. Measurable Business Impact.

@l The Executive Challenge

Al ambition is outpacing operational readiness across many organizations. Companies are deploying Al capabilities
without clear ownership of outcomes, which creates accountability gaps and slows value realization. At the same
time, foundational issues with data quality, routing, and workflow gaps continue to limit Al effectiveness. As a
result, many leaders still lack clarity on where Al should fully execute tasks versus where it should simply assist
human teams.

Xf Why does it matter?

Al value comes from solving real operational friction, not simply adding more features. When foundational
capabilities aren’t in place, organizations increase risk across security, compliance, and trust. Ultimately, true
readiness is what determines both the speed at which Al delivers value and the long-term return on investment.

o~
Q(‘({) Al Readiness Assessment

« Alignment of Al initiatives to defined business problems
« Evaluation of process maturity, data quality, and system integration
« Identification of policy-driven, repeatable work suitable for Al execution

@ Problem-First Architecture Framework

« Business problem definition and outcome clarification
« Execution approach definition based on process needs
« Workflow and system execution mapping across functions

% Value and Impact Model

« Prioritized Al opportunities based on readiness and business impact
« Estimated productivity improvements and cost reduction potential
« Phased roadmap from readiness to production

Executive Strategy Session Available — Al Readiness Strategy Session.
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