Windward Offering

Strategic Portfolio Management

Connecting strategy, investment, and execution to maximize business outcomes
and improve visibility.

(| The Executive Challenge

Organizations often struggle with limited visibility into enterprise project and product investments, making it difficult
to understand resource allocation and value. This is compounded by disconnected intake processes, budgeting,
and delivery workflows that create inefficiencies and misalignment. Many also face overlapping initiatives with
unclear business value, along with limited insight into capacity constraints and planning gaps. As a result,
organizations are often unable to effectively tie spend directly to strategic outcomes or measure true impact.

; Why does it matter?

Boards increasingly demand measurable ROl from transformation programs, putting pressure on organizations to
clearly demonstrate value. At the same time, strategic misalignment often leads to wasted spend and increased
delivery risk, making it difficult to achieve intended outcomes.

§§E> Portfolio Transparency & Investment Baseline

« Active project & product inventory review
« Strategic alignment scoring model
« Budget vs. value realization analysis

@ Governance & Capacity Optimization

« Demand intake & prioritization for the enterprise
« Resource capacity & utilization analysis
« Stage-gate & funding governance model

il) Quantified Financial & Strategic Impact
« Reduction in redundant initiatives
« Improved time-to-value
« Optimized capital allocation
« 90-day quick win roadmap

Executive Strategy Session: Transform Portfolio Governance into a Competitive Advantage.
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